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� This presentation is intended for educational purposes only and 
the information provided should not be construed as legal or 
investment advice.

� The views expressed are those of the presenter.

� Presenter believes all information is truthful and accurate; 
however, mistakes can occur, and laws and regulations may 
change.

� This presentation contains creative work of others which is either 
in the public domain or being used under a claim of “fair use” 
under 17 USC § 107 for nonprofit educational use.

Disclaimers
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• No Federal Law regarding the protection of older and/or 
disabled adults

• Laws vary from state-to-state
−  Criteria in some states is aged based
−  Others based on disability

• NC Law – G.S. 108-A
−  DSS has the responsibility to receive, screen and evaluate reports 

of a need for protective services in domestic and institutional 
settings
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Adult Protective Services in NC
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• While the definition of financial exploitation varies among 
states, NC G.S. 108-A101(j) defines it as “the illegal or improper 
use of a disabled adult or his resources for another’s profit or 
advantage.”
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What is Financial Exploitation?
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APS Reports are trending…
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North Carolina Population Change 
2021 - 2041

2021 2041 % Change 
2021 – 
2041Age NC# NC% NC# NC%

Total 10,556,299 12,936,967 23%

0-17 2,257,066 21% 2,600,043 20% 15%

18-44 3,779,034 36% 4,457,480 35% 18%

45-59 2,046,769 19% 2,431,551 19% 19%

60+ 2,473,430 23% 3,447,893 27% 39%

65+ 1,817,132 17% 2,715,844 21% 50%

85+ 197,946 2% 422,918 3% 114%

NC State Aging Profile 2021
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Medicare loses approximately $68 billion per year due to fraud. 
To put that in perspective, if you were to stack $68B using $100 
bills, it would stand just over 46 miles high!
By comparison, Mount Everest stands almost 5.5 miles high.
That stack of $68B in $100 bills would be 8.5 TIMES the height 
of Mount Everest!

Picture it!
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Investment Fraud -- Scope

In its 2022 report, the FBI’s Internet Crime Complaint Center 
(IC3) reported:

• Over $10.3B had been stolen from people over the 
internet during 2022;

• Investment scams were the costliest scheme reported; 
and

• Complaints about investment fraud increased 127% from 
$1.45B in 2021 to $3.31B in 2022.

--Source: FBI’s Internet Crime Complaint Center (IC3) “2022 Internet Crime Report”
https://www.ic3.gov/Media/PDF/AnnualReport/2022_IC3Report.pdf
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Financial Exploitation -- Scope

APS Financial Exploitation, Scams and Moving Forward with APS Improvement (05-21-24)

--Source: FBI’s Internet Crime Complaint Center (IC3) “2022 Internet Crime Report”
https://www.ic3.gov/Media/PDF/AnnualReport/2022_IC3Report.pdf



Investment Fraud -- Effects

APS Financial Exploitation, Scams and Moving Forward with APS Improvement (05-21-24)



Hon. Elaine F. Marshall
Secretary of State

NC Department of the Secretary of State
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NC Department of the Secretary of State administers and 
enforces:

NC Securities Act                             (N.C.G.S. § 78A)
NC Investment Advisers Act           (N.C.G.S. § 78C)
NC Commodities Act                      (N.C.G.S. § 78D)

Investment Fraud
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CALL US!!

Investor Hotline: (800) 688-4507

Single Best Thing You Can Do?
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Growing Threat: Pig Butchering
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Growing Threat: Pig Butchering
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� So named in reference to the practice of fattening a pig before 
slaughter.

� “Long con” with a slow build up.

� Often begins with the scammer contacting targets seemingly at 
random.

� As the scammer gains the target’s trust, the scammer uses social 
engineering techniques to manipulate the target into making phony 
investments, before disappearing with the funds.

Source: “‘Pig Butchering' Scams: What They Are and How to Avoid Them,” FINRA (12-13-22)
https://www.finra.org/investors/insights/pig-butchering-scams



Growing Threat: Pig Butchering

Heavy Promotion of Cryptocurrencies!

APS Financial Exploitation, Scams and Moving Forward with APS Improvement 
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Growing Threat: Pig Butchering
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� There is significant interconnectivity between individual pig butchering scams; and,

� There are clear links to transnational organized crime groups, many of which operate 
from South East Asia.

Source: “Pig Butchering Scams: What the Data Shows,” TRM Insights, February 7, 2023
https://www.trmlabs.com/post/pig-butchering-scams-what-the-data-shows



► Handout: NC Department of the Secretary of State’s Responsibilities

► Handout: Referral Information for APS Directors & Supervisors

► Handout: HelpVul brochure

► Handout: Financial Crime Enforcement Network (FinCEN) alert on “Pig 
Butchering”

► Handout: NC Secretary of State’s Securities Division alert about spoofed 
websites, “finfluencers,” cryptocurrencies & romance scams

Resources

APS Financial Exploitation, Scams and Moving Forward with APS Improvement (05-21-24)



North Carolina Senior Medicare 
Patrol Program (NCSMP)

Your Medicare Benefits: Are They Protected 
From Fraud and Scams?



North Carolina Senior Medicare Patrol Program 
(NCSMP)

• The Senior Medicare Patrol (SMP) Program has been housed at NCDOI in the SHIIP 
Division since September 2003

• Receive federal grant funds from the Administration for Community Living (ACL)

• 54 Programs nationwide

• Goal of SMP is to empower seniors to prevent health care fraud, waste and abuse 
through education and outreach

• In North Carolina, all SHIIP Volunteers are cross-trained and considered to be NCSMP 
Volunteers

• Services are free!  There is no cost to the consumer.



SMP Facts
• $68B was lost last year to Medicare fraud nationally according to ACL….This 

equals $186,301,370 A DAY.

• Journal of American Medical Association (JAMA) study finds the annual cost of 
waste from fraud and abuse in Medicare alone is estimated between $58.5B and 
$83.9B

• Source: (October 2019). JAMA: Waste in the US Health Care System: Estimated Costs and Potential for Savings

• Role of SMP is to empower Medicare beneficiaries to prevent healthcare fraud 
through education, outreach and counseling endeavors

• Through these efforts, Medicare beneficiaries become “good stewards” of their 
benefits



How Can We STOP Medicare Fraud?
• Do not give out your Medicare number to anyone other than your 

doctor or health care provider

• Protect your Medicare number and treat your Medicare card like a 
credit card

• Never provide your Medicare number to anyone who contacts you 
through unsolicited calls, texts or emails



The Most Important Tips on How to 
Stop Medicare Fraud

•READ your Medicare Summary Notices
•Keep a health care journal
•Ask questions if you are not sure of something
•File an appeal using your Medicare Summary Notices if 
you suspect fraud

•Call the Senior Medicare Patrol Program at SHIIP if you 
need assistance – 855-408-1212



Current SCAMS include…
•Uploading your CDC vaccination record or completing a survey 
for a gift card

•Medicare is not going door to door to administer the vaccine
•Medicare will not call you for anything
•Genetic Testing
•Durable Medical Equipment
•Telemarketing…know who you are talking to
•Plastic Medicare Cards – THIS IS A SCAM!!!!



Get the benefits you deserve! Even Home Delivered Meals!



North Carolina Partnership to Address Adult Abuse
www.ncp3a.org

Vision:  This vision of The Partnership is the elimination of abuse, neglect and 
exploitation of older adults and adults with disabilities.

Mission:  The mission of the North Carolina Partnership to Address Adult Abuse is to 
promote safe communities for older adults and adults with disabilities in North 
Carolina through prevention, recognition, protection and prosecution of abuse, 
neglect and exploitation.

Purpose:  Awareness, Education and Advocacy

http://www.ncp3a.org/
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Moving Forward…



• The shared vision held by NC DHHS Adult Services, County DSS, and 
key program stakeholders is to advance innovative solutions that 
foster and promote safety, independence, and the improvement of 
health and well-being for vulnerable adults served by APS. 

• Through our partnership on this project, we aim to promote the 
independence and enhance the dignity of North Carolina's older 
adults, persons with disabilities and their families through a 
community-based system of opportunities, services, benefits and 
protections.
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Vision and Mission
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APS 
Funding
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Design Teams



Governance Team

• Lisa Cauley

• Ira Dove

• Angela Ellis

• Micah Ennis

• Felissa Ferrell

• Dee Hunt

• Joyce Massey-Smith

• Tracie McMillan

• Karey Perez

• Sarah Richardson

• Carla West



Design 
Teams

Representation 
from 29 Counties

Area Agency on 
Aging

Senior 
Center/Resources

County Health and 
Human Services

County DSS AARP NCSTHL
Southern 

Gerontology 
Society

Senior Tar Heel 
Legislature

North Carolina 
Coalition on Aging

North Carolina 
Partnership to 
Address Adult 

Abuse

Governor’s 
Advisory Council 

on Aging



Key 
Accomplishments 
Community 
Stakeholder 
Engagement and 
Education (CSEE)

• Developed the CSEE Outreach 
and Education Plan

• Supported the 2023 World Elder 
Abuse Awareness Day 
(WEAAD) event

• Reviewed the 2023 WEAAD 
Event Toolkit

• Developed a media strategy for 
dissemination of the WEAAD 
Toolkit-WEAAD communications

• Developed a strategy to reach 
out to counties that do not have 
an MDT



Key 
Accomplishments – 

Consistency of 
Practice and CQI

•  Compiled and released a survey 
to gather feedback on the case 
monitoring tool

• Reviewed and assessed case 
monitoring tool and provided 
recommendations

• Researched APS national best 
practice models and delivered a 
report to Governance Team

• Completed a review of the APS 
Intake Form and provided 
recommendations for updates

• Submitted a recommendation for 
a pilot workload study



Key Accomplishments – Statutory 
Improvement Design Team
• Submitted and received approval from the 
Governance Team on 15 statutory 
improvement recommendations
• Funding
• MDTs
• Definitions
• Mandatory Reporting
• Judicial Proceedings
• Issuance of Order Outside of the Clerk’s Business 

Hours



CQI – 
Continuous 
Quality 
Improvement
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North Carolina Senior Medicare 
Patrol Program (NCSMP)

Stephanie Bias
1-855-408-1212

www.ncshiip.com

Secretary of State Office:
John Maron

(919) 814-5560
jmaron@sosnc.gov 

Investor Hotline: (800) 688-4507

Adult Services Staff
Karey Perez, Kasie Odham, 

Sarah Richardson
Main Line: 919-855-3400

Karey.Perez@dhhs.nc.gov
Kasie.Odham@dhhs.nc.gov

Sarah.Richardson@dhhs.nc.gov 
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Contact Information
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