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Objectives
✓Demonstrate an increased 

understanding of the various types 
of trauma—including Adverse 
Childhood Experiences—and their 
impact on behavior across the 
lifespan

✓ Convey a clear understanding of 
the ways in which one’s own 
history of adverse experiences and 
related implicit biases can impact 
service delivery

✓ Identify at least one trauma-
informed strategy that they will 
apply or further embed in their 
work going forward



• Positive Stress:

o Caused by adverse experiences 
that are short-lived, and even 
singular in nature

o Can lead to minor physiological 
changes

• Tolerable Stress:

o Caused by adverse experiences 
that are more intense but still 
fairly short-lived

o Can lead to long-term negative 
health effects

• Toxic Stress:

o Caused by intense adverse 
experiences that may occur over 
extended periods of time

o Can lead to permanent changes 
in brain development



According to the Substance Abuse Mental Health Services Administration (SAMHSA), trauma is formally defined as:

• An event, series of events, or set of circumstances that is experienced by an individual as:

• Physically or emotionally harmful

• Life threatening

• Having lasting adverse effects on the individual’s functioning and social, emotional, or spiritual well-being



Types of Trauma
• Acute Trauma

• Single, time-limited event 
(e.g. natural disaster, 
accident)

• Chronic Trauma
• Multiple traumatic events, 

occurring over time, that are 
severe, pervasive, and result in 
long-term consequences

• Considered complex when it 
begins early in the child’s life 
and is caused by adult 
caregivers

• Interferes with children’s 
abilities to form secure 
attachments and complete 
developmental tasks

• Historical Trauma
• Refers to cumulative and 

collective traumas 
experienced by specific 
populations across multiple 
generations



Trauma’s Impact

A child’s response to a traumatic event will 
vary depending on such factors as:

• The child’s age and developmental stage

• The child’s temperament

• The way in which the child perceived 
the danger

• The child’s past experience with trauma

• What happens afterward

• The availability of adults who can offer 
help, reassurance, and protection



Trauma’s Impact: What Lies Beneath

Threatening situation occurs.

Brain releases chemicals to help the 
body respond (fight flight, or freeze).

All returns to normal OR system 
remains on high alert.



Impact of 
Childhood 
Trauma on Adults
• Sleep difficulties

• Nervousness, alertness, or 
hypervigilance

• Loss of interest, numbness or 
unresponsiveness

• Difficulties with personal relationships 

• Behavioral challenges or emotional 
immaturity

• Avoidance of certain people, places, or 
things

• Significant challenges in coping with 
confrontation or conflict

• Reenactment

• Chronic Pain

• Substance misuse, dependency, or 
abuse

• Stress, anxiety, mood, or personality 
disorders









Trauma 
Informed 
Systems Are…

“systems in which all parties involved recognize 
and respond to the impact of traumatic stress 
on those who have contact with the system 
including children, caregivers, staff, and service 
providers.  Programs and agencies within such a 
system infuse and sustain trauma awareness, 
knowledge, and skills into their organizational 
cultures, practices, and policies.  They act in 
collaboration with those who are involved with 
the child, using the best available science to 
maximize physical and psychological safety,
facilitate the recovery or adjustment of the child 
and family, and support their ability to thrive.”

Source: National Child Traumatic Stress Network



The 4 Rs of 
Trauma-
Informed Care

• Realize the widespread impact of trauma and pathways to 
recovery

• Recognize trauma’s signs and symptoms

• Respond by integrating knowledge about trauma into all facets of 
the system

• Resist re-traumatization of trauma-impacted individuals by 
decreasing the occurrence of unnecessary triggers (i.e., trauma 
and loss reminders) and by implementing trauma-informed 
policies, procedures, and practices







Promoting Healing in Relationships—
Systemically 

Administrators/formal leaders can support individuals 
impacted by trauma through:

✓ Strategic planning

✓Approval of trauma-informed policies

✓Offering staff training designed to increase staff ’s level of 
comfort and competency in working with individuals 
impacted by trauma

✓ Support reflective supervision

✓Offering opportunities for staff to explore their own trauma 
histories

✓Encouraging open communication & eliminating silos

✓Engage stakeholders



Promoting Healing in Relationships—
Individually/Direct Practice 

✓Center your practice in principles of patient empowerment, 
choice, collaboration, safety, and trustworthiness

✓Be aware of how an individual’s culture can impact their 
view of trauma, safety, support, etc.

✓Maintain nurturance, liberation, validation, acceptance, 
support, and HOPE as topline goals

✓Elevating client voice and choice 

✓Maintain healthy interpersonal boundaries 

✓Use responses to/management of conflict as opportunities to 
model healthy choices

✓Avoid minimizing trauma to promote growth

✓Partner effectively and often



Promoting Healing in Relationships—
Individually/Direct Practice (cont.)

✓Communicate WELL
✓Remember that non-verbals speak first and loudest

✓Acknowledge your client’s silence as a form of 
communication

✓Use language that matches your client’s level of 
understanding

✓Avoid jargon and judgments

✓Clarify anything that you don’t understand

✓Be mindful of using labels to describe the person who 
caused your client’s trauma

✓Use person-centered language that is free of 
assumptions
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