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DISCLAIMER
The views expressed in this presentation are 
those of the presenter and do not necessarily 
reflect the views or positions of the US 
Department of Justice
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ELDERJUSTICE.GOV

The mission of the Elder Justice Initiative is to support and coordinate the Department’s enforcement and 
programmatic efforts to combat elder abuse, neglect, and financial fraud and scams that target our 
Nation’s seniors.

You're fighting elder abuse on the front lines. We've got your back.
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ABOUT THE 
MDT TAC

Our mission is to provide tools, resources, and 
individualized consultations to facilitate the 
expansion of elder abuse case review 
multidisciplinary teams across the nation.  



MDT TAC

SERVICES

• Responding to requests for materials (e.g., toolkits or 
research)

• Phone consultations to discuss problem solving (e.g., 
confidentiality issues) 

• In-person consultations for communities needing a more 
hands-on approach

• Educational opportunities such as webinars

• MDT Guide and Toolkit 

• Elder Abuse Network Locator Map

• MDT Peer Support Community
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1) What are MDTs

2) What we know about strong teams

3) Addressing rural issues

4) Resources

5) Q&A

AGENDA
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WHAT ARE MDTS?
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DEFINING A MDT

Rooted in the biopsychosocial model, MDTs are defined as 
representatives from three or more disciplines who work 
collaboratively, bound by a common purpose.

MDTs have a shared goal and shared definition of the problem they 
are addressing.

The biopsychosocial approach systematically considers 
biological, psychological, and social factors and their complex 
interactions in understanding health, illness, and health care 
delivery.
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‣ Adult Protective Services (APS)

‣ Aging services network personnel

‣ Geriatricians/physicians

‣ Law enforcement

‣ Prosecutors (District Attorneys)

‣ Psychologists/neuropsychologists

‣ Victim-witness advocates/victim service providers

COMMON CORE MEMBERS
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What to MDTs do?

• Case review meetings

• Coordination of cases

• Policy

• Outreach

• Education

• A little bit of everything

FUNCTIONS OF AN ELDER ABUSE MDT



COMMON MDTS SERVING OLDER ADULTS
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WHAT MODEL IS BEST FOR OUR COMMUNITY?

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/Peanut_butter_and_jelly_sandwich
https://creativecommons.org/licenses/by-sa/3.0/
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WHAT WE KNOW ABOUT STRONG MDTS: FUNDAMENTALS
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SETTING 
THE STAGE 
FOR 
SUCCESS

Participatory Decision-Making
The entire team participates in the decision-making 
process, sharing information, and sharing successes.

Partnership
MDTs are characterized by a formal Memorandum of 
Understanding (MOU) or an Interagency Agreement (IAA).

Interdependency
Group and individual outcomes are influenced by the 
team.

Balanced Power
All members of the MDT have equal input and prohibit a 
single member from dominating the group.

Process
The development and use of protocols to introduce 
predictability and accountability into the case review 
process, including protocols for conflict resolution.
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STAGES OF TEAM DEVELOPMENT

1.
Forming

3.
Norming

2.
Storming

4.
Performing
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DEFINE MISSION, VISION, & GOALS
What is the purpose of your team?  What do 

you hope to accomplish together?  Having a 

clear mission and agreed upon goals early on 

in the process of developing your team will 

help to keep everyone on track, working 

toward the same outcomes and clear about 

how to measure success.  

https://www.justice.gov/elderjustice/4-building-

strong-foundation
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https://www.justice.gov/elderjustice/4-building-strong-foundation
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Create mechanisms to evaluate 

team performance and make 

adjustments as needed. 

Managing an MDT requires 

ongoing commitment and 

resources.

REFINE WORK AS THEY PROCEED
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‣ Clearly understand and agree upon interpretations of your state 
laws and statues 
https://www.justice.gov/elderjustice/file/960791/download

‣ Identify someone to serve as the coordinator 
https://www.justice.gov/elderjustice/6-mdt-coordinator

‣ Create MOUs for participating agencies 
https://www.justice.gov/elderjustice/5-ethical-legal-considerations

‣ Write protocols 
https://www.justice.gov/archives/elderjustice/file/938806/download

‣ Learn more about building a strong foundation here 
https://www.justice.gov/elderjustice/4-building-strong-foundation

DEVELOP CLEAR ORGANIZATIONAL RULES

https://www.justice.gov/elderjustice/file/960791/download
https://www.justice.gov/elderjustice/6-mdt-coordinator
https://www.justice.gov/elderjustice/5-ethical-legal-considerations
https://www.justice.gov/archives/elderjustice/file/938806/download
https://www.justice.gov/elderjustice/4-building-strong-foundation


MDT TAC

CULTIVATE TRUST
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GET TO KNOW EACH OTHER 
PERSONALLY

HAVE STRONG, CLEAR, AND 
AGREED UPON 

COLLABORATION 
DOCUMENTS.

ACTIVE LISTENING – TRY TO 
UNDERSTAND ONE 

ANOTHER’S PERSPECTIVE, 
CLARIFY WHEN NEEDED.

ADDRESS PROBLEMS AND 
CONFLICT HEAD-ON AND 

PROMPTLY.

HOLD ONE ANOTHER 
ACCOUNTABLE (KINDLY).

DON’T BLAME – FOCUS ON 
SOLUTIONS AND 

SUPPORTING ONE 
ANOTHER’S WORK.

WORK CASES TOGETHER 
(HOME VISITS).

REMEMBER WHY YOU ARE 
HERE – YOUR CLIENTS.



Serving Rural Communities
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 “Everyone knows everyone”

 Strong community alliances

 Value independence

 Value resilience

 Close knit relationships

 Increased reliance on each other to 
accomplish goals/objectives

 Mistrustful of “outside” assistance

RURAL CULTURE
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RURAL AND FRONTIER ENVIRONMENTAL CHALLENGES

Terrain

Distance

Transportation

Connectivity

Inclement weather



‣ Confidentiality

– Written agreements and protocols

– Reviewing cases for conflict of 
interest members can excuse 
themselves from meetings if needed

‣ Reporting issues 

– Public awareness campaigns through 
senior centers, libraries, rotary clubs, 
and other community gatherings.

– World Elder Abuse Awareness Day –
public celebration and education 
events

– Informing outreach with ReFraming
Aging 
https://www.frameworksinstitute.org
/issues/aging/

MEETING THE 
CHALLENGES 
Insights & 
Innovations from the 
field

https://www.frameworksinstitute.org/issues/aging/


‣ Resistance to change (MDT Members)

– Relationship building

– Generating Buy-In

▹Elder abuse education

▹Cross-education

▹Research driven recruitment material

▹What members can get out of 
participation

▹What members can contribute

▹Benefits to the client

▹Meaning + Impact = Engagement

▹Streamlining process – efficiency

▹Coordinated response

MEETING THE 
CHALLENGES 
Insights & 
Innovations from the 
field



‣ Extending the reach of limited 
professionals

– Staffing as needed - professionals only 
take time out for meetings when they 
are needed

– Use of online portals such as: Texas 
Elder Abuse and Mistreatment 
Institute-Forensic Assessment Center 
Network (TEAM-FACN)

– Use of telehealth for medical and 
cognitive evaluations – sometimes 
bringing older adults to a location 
where connectivity is more accessible

– Phone in options for meetings

– Minimize the number of professionals 
interfacing with the client by 
coordinating visits

MEETING THE 
CHALLENGES 
Insights & 
Innovations from the 
field



‣ Extending the reach of limited 
professionals

– Sharing of professionals across teams 
regionally such as a forensic 
accountant: Upstate NY

– Use of retired financial professionals to 
assist law enforcement investigation of 
financial abuse/exploitation: SFEAFC

– Joining the MDT Peer Support 
Community and the LE/Prosecutor 
Community

– Sharing a coordinator or an admin 
across several teams

– Partnering with teaching hospitals and 
ER programs

MEETING THE 
CHALLENGES 
Insights & 
Innovations from the 
field



‣ Coordinator (can be funded)

– Case flow, tracking, follow-up

– Assist with inter-agency communication

– Maintain information security and 
confidentiality

– Managing conflict

‣ Admin (can be volunteer)

– Scheduling meetings

– Tending to sign-in sheets, gathering 
confidentiality agreements and other 
documents

– Setting up and breaking down the meeting

– Maintaining a current roster and list of 
community services

MEETING THE 
CHALLENGES 
Insights & 
Innovations from the 
field



Resources
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OFFICE FOR VICTIMS OF CRIME, VICTIMS OF CRIME ACT  (VOCA) 
AND CRIME VICTIMS FUND: SUB-RECIPIENT ALLOWABLE COSTS

28 C.F.R. 94.120(c) – Allowable Costs for Activities Supporting Direct Services:  Multi-
system, interagency, multi-disciplinary response to crime victim needs

Activities that support a coordinated and comprehensive response to crime victims needs 
by direct service providers, including, but not limited to, payment of salaries and expense of 
direct service staff serving on child and adult abuse multi-disciplinary investigation and 
treatment teams, coordination with federal agencies to provide services to victims of federal 
crimes and/or participation on statewide or other task forces, work groups, and committees
to develop protocols, interagency, and other working agreements.
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1. https://www.justice.gov/coronavirus

2. www.elderjustice.gov

3. https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-

list.html?Sort=Date%3A%3Adesc

4. https://www.techsafety.org/

5. http://reachingvictims.org/resource/national-strategy-session-on-

sustaining-services-session-1/

6. https://www.justice.gov/elderjustice/mdt

7. https://hbr.org/

VIRTUAL MDT RESOURCES

https://www.justice.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date%3A%3Adesc
https://www.techsafety.org/
http://reachingvictims.org/resource/national-strategy-session-on-sustaining-services-session-1/
https://www.justice.gov/elderjustice/mdt
https://hbr.org/2020/03/what-it-takes-to-run-a-great-virtual-meeting?utm_medium=paidsearch&utm_source=google&utm_campaign=dsa&hideIntromercial=true&gclid=CjwKCAjwztL2BRATEiwAvnALctynyUEqh-pDMfmmQP0fsrfvBu_84G_7LuNlBeTqWI8tg7JT9MgPjhoCpFQQAvD_BwE
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MDT Guide and Toolkit 

https://www.justice.gov/elderjustice/how-use-guide

Team Building Exercises for MDTs 

https://theacademy.sdsu.edu/wp-
content/uploads/2015/06/collaboration-in-aps-manual.pdf

CFPB Network Development Toolkit

https://www.consumerfinance.gov/practitioner-resources/resources-
for-older-adults/elder-protection-networks/

RESOURCES

https://www.justice.gov/elderjustice/how-use-guide
https://theacademy.sdsu.edu/wp-content/uploads/2015/06/collaboration-in-aps-manual.pdf
https://www.consumerfinance.gov/practitioner-resources/resources-for-older-adults/elder-protection-networks/
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http://bit.ly/NCEA_MDTs

https://nyceac.org/clinical-services/mdts/

https://www.justice.gov/elderjustice/mdt

http://bit.ly/EJI_MDT

Rural MDT Resources

http://bit.ly/NCEA_MDTs
https://nyceac.org/clinical-services/mdts/
https://www.justice.gov/elderjustice/mdt
http://bit.ly/EJI_MDT
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Over 300 teams mapped to date.

Elder justice professionals across the country are striving 
daily to improve outcomes for abused older adults through 
coordinated prevention, intervention and policy teams.  
Identifying these teams and making meaningful 
connections between those doing similar work is 
challenging.

The Department of Justice, Elder Justice Initiative is 
promoting The Elder Justice Network Locator Map in an 
effort to shine a light on elder justice teams across the 
country and foster collaboration.

Join us!

ELDER JUSTICE NETWORK LOCATOR MAP

Networks interested in being included in the 
Locator may submit their network name, type of 
network (MDT, FAST, Task Force, etc.), address, 
phone number, web and/or email address to 
Talitha.J.Guinn-Shaver@usdoj.gov.
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In collaboration with the California District Attorney's 
Association (CDAA), the Elder Justice Initiative (EJI) has 
created a peer support community to aid elder justice 
multidisciplinary teams (MDTs) to communicate with and 
learn from one another. 

This community includes a message board, a documents 
library for sharing relevant resources, and provides the 
ability for members to message each other directly. 

We designed this forum to provide an opportunity for 
teams to lean on one another’s unique experiences, 
expertise and perspective.

MDT PEER SUPPORT COMMUNITY

To Join

Create a profile by clicking HERE.
Be sure to retain your Username and Password.

Then, send an email request to join to 
Talitha.J.Guinn-Shaver@usdoj.gov)

https://protect2.fireeye.com/v1/url?k=f349bfc2-af3e79c2-f34e9b27-ac1f6b017728-4901170211bb722b&q=1&e=9b868485-956e-4422-bf2c-e461df4e0edf&u=https%3A%2F%2Fregistrations.cdaa.org%2FCalDA%2FContact_Management%2FCreateAccount.aspx%3FWebsiteKey%3D6d235958-c66e-4899-ad63-691068eb13be%26amp%3Breturnprev%3Dt
mailto:Talitha.J.Guinn-Shaver@usdoj.gov
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For consultation contact:

Talitha Guinn-Shaver

202.598.0292

Talitha.j.guinn-shaver@usdoj.gov

REACH OUT FOR HELP WHEN YOU NEED IT
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